Training & Assessment
in Healthcare Ltd

Training and Professional Development

Navigating the role of the Registered
Manager

An interactive 3-hour session for newly appointed Registered
Managers and those aspiring to be managers, in rising to the
challenge of understanding their role and responsibilities in meeting
regulatory requirements as well as monitoring compliance with the
regulated activities within their Service Provision.

COURSE OBJECTIVES

e To supportively enhance an understanding of the key regulatory requirements in the role of the
Registered Manager in practice
e To explore meeting their core responsibilities in:
o Safety & Risk Management
o IP&C - responsibilities & the ongoing effects of COVID-19
o Quality & monitoring standards in care
o Promoting a service user values-based culture
o Staff Management, training and supervision
e Reflect upon the role of Registered Manager in relation to Clinical Governance
e Differentiate between accountability and responsibility, and when to delegate
e Understanding of Duty of Candour and learning from adverse incidents
e Demonstrate an understanding of why accountability is important within the Regulatory Framework in
Health & Social care
e Understanding of the Leadership Qualities Framework and the importance of Continued Professional
Development
e Developing and sustaining resilience

COURSE NOTES

e The session will be a supportive forum and encourages a professional sharing of knowledge and
experience. By the end of this session candidates will also have identified further continued
professional development areas to research.

COURSE INFORMATION

Duration: 3 hours

Certification: Certificate of Attendance
Cost: POA

Travel charge: Dependent on location
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